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Blackwood River Arts Trail 2026 Annual Report

From the Chair

The Art Trail is all about connection. It offers a rare opportunity to meet the artist

behind the work, to hear the stories behind a painting, a print, a sculpture, a
photograph, a ceramic piece. They remind us that art is not just an object: it is a
process, a risk, a conversation and all the artists involved in the Arts Trail have
opened their creative hearts.

| would like to extend heartfelt thanks to:

e OQur artists, for opening not only your studio doors or collaborative spaces but
also your creative worlds. If not for you there would be no BRAT.

e Our committee members and volunteers, whose hard work behind the scenes
has made this event possible. There is so much needed to bring this all
together.

e Our sponsors and partners and advertisers, for your generous support and
belief in the value of the arts.

e And our visitors, whose interest, encouragement, and purchases sustain

creative practice in our community

Events like this do more than display art. They strengthen our local community. They
support independent makers. They inspire the next generation. And they remind us

that creativity is not a luxury—it is a vital, living part of who we are.
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Our Guiding Principle

Our guiding principle is to provide opportunities for the public to engage with artists from the
Blackwood River Valley region of Western Australia. During the Arts Trail artists' showcase
their work thereby enhancing marketing opportunities and providing them with access to

new audiences and collectors.

The Blackwood River Arts Trail attracts the participation of artists from multiple disciplines
including painting, photography, ceramics, mosaics, textiles, sculpture, jewellery, illustration,
creative writing, music, theatre, dance and film. Artists and artisans from any creative
discipline are invited, encouraged and supported to participate.

The trail has grown since its inception as the Nannup Art Trail in 2020 to now encompass the
Shires of Nannup, Bridgetown-Greenbushes, Donnybrook-Balingup and Boyup Brook. This
event would not be possible without the generosity of our artists who open their studios or
participate in exhibitions in a variety of venues, the volunteers, who ensure everything comes
together and the venues that support our creatives. Importantly, we have the Shires who
stand behind us and our sponsors contributions make it possible to effectively implement this
vibrant event. It is truly a community effort.
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Summary of 2026 BRAT

Over the 10 days we had 62 artists participated in the BRAT 2026 at 37 venues across the
Blackwood River Region encompassing four Shires of Nannup, Donnybrook-Balingup,
Bridgetown-Greenbushes and Boyup Brook.

This report is compiled from feedback forms that the artists, venues and visitors filled out, so
we can evaluate the success of the trail and to plan for the future. This information is only
possible by those who responded to our request.

We need to take into account that we had changed from 16 days to 10 days and that we
were affected by Cyclone Narelle and also the price of fuel due to the war in Iran.

Total Artist responses: 46 responded out of 62

Responding Artists that sold Artwork: 37 (80.4%)
Responding Artists that felt profile was raised: 35 (76%)

Responding artist 2027 participation intent

e Yes 29
e Unsure 10
e No 7

Responding artist average Star Ratings (out of 5)

e Promotion 4.15
e Overall Experience 4.04
e Value for Money $ 3.81
e Access to information 4.34

Selected Artist Comments on what they enjoyed

e Just having people come into our space and enjoy what we had created and having
them voluntarily share with you why they liked it.

e There were many, even though | only had 39 visitors and a few sales. Mainly it was
the engagement through small workshops, however several visitors requested
revisits on a future weekend, and negotiated workshop events for later in the year.

e Having people discover the studio and express their support for my work. Also being
part of a group of like-minded people in the region

e We liked the contact with new people.

e As an artist, I'm humbled to have people travel long distances to see my studio.

e The young people (BYA) meeting and hearing feedback from the general public and
them selling their work.

e Seeing my work set up in an exhibition format - always gives a boost to confidence
levels.
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e The best experience was talking to visitors, however numbers were really down for
me this year, and not doing BRAT from my studio was a different experience, |
wouldn’t do it this way again

® Seeing other artists in town and connecting with my community in Nannup. And
loved the Blackwood Film festival coming to town.

Common Themes in Artist Suggestions for Improvement

e [ think you did a great job. Like | said, advertising and promotion is always the key

e | believe that we would be a more coherent group if there were at least two meetings
together with artists and organising team before and after the event.

e Apple festival worked in the negative to people attending.

e | was disappointed that it encompassed the Easter weekend from a personal
viewpoint but this did increase sales. | would have liked to participate in family
activities for Easter.

o Perhaps a different date that is more compatible with arts and culture ...would it tie in well
with the garden festival (Bridgetown)? It's interesting that people will pay to enter music
venues, sports and gardens but art continues to be free. Even a good coin donation
would help. We invest a lot in terms of time , energy and money and the low numbers
were disappointing. | don't really know the reason because the promotion this year has
been amazing. Possibly the fear of fuel increases had an impact.

e Raising the overall profile of the event

e Any workshops should be booked on a platform even if free to enable advice and updates
in the event of changes or cancellations. eg Boyup Brook Plein Air change of date due to
weather

e  More communications between artists during the event (I know we're all so busy... but |
love to see the community spirit when it happens).

e Easter is too busy, too many art events happening at the same time.
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Venue Feedback

Venue Feedback present data from galleries, artist studios and exhibition space that hosted
artists during BRAT 2026. It highlights visitor numbers, regional demographics and total arts
sales. It offers a snapshot of the events reach and economic impact. The feedback helps
assess the effectiveness of venue particpation and visitor engagement.

Total venue responses: 32 venues responded out of 37

Total art sales across venues that reported: $36,886
Total visitor across venues that reported: 3493

Visitor breakdown by region
e Perth 1040
e Interstate 125
e Country WA 495
e South West 1502
e Overseas 82
e Unknown 249

Visitor Feedback

Reflecting the voices of those who explored the trail, offering rating and comments on their
experiences. This feedback is essential for understanding audience satisfaction and guiding
future enhancement.

Total visitor responses: 99

Average Ratings (out of 5)
e Overall Experience: 4.80
e Information Availability: 4.71

Visitor breakdown by age range

o 21-30 5
e 3140 14
e 41-50 16
e 51-60 20
e 61-70 34
o 70+ 10
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Visitor sentiments (Attend again)

If I can

30

Yes — Can't Wait 69

How did you hear about the trail?

Facebook/Insta 17
Art Trail Guide 16
Newspaper/Radio 3
Signs/Posters 24
Television TVC 4
Website 3
Word of Mouth 32

Selected Visitor Comments

I’'m local so knew about the trail from advertising however friends closer to Perth who
were interested didn’t see any information at all.

Artists were so friendly and welcoming. Explained techniques and shared their
knowledge.

Am amazed at the quality and diversity of artists. Great to see the youth involved.
The booklet with maps and info and. Slender was very easy to read and useful.

Such a great event to bring attention to some parts of the Blackwood that we might
not know exist otherwise!

Location 6 in Kirup involving a guided tour by Gary Smitherman was a totally original and
memorable experience I'd recommend to everyone. Al standing for Art Installations;
Amazingly interesting (pun intended!); Authentically ingenious; awesomely interesting!
Well done Gary, you made my day brighter (Alight and llluminated!).

We had a lovely time exploring the studios and towns in the region. Feeling inspired and
ready to create something ourselves. Thank you

Would have been nice to see artists in actual working studios. Most artists had packed
away their gear and transformed their studio into a gallery. However what | saw was

lovely. And artists very generous with their time and knowledge.

Make it longer! Over a month maybe. It’s just fantastic!
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Finances

Overview

No outstanding debts or debtors.

Nett LOSS of $4,812

No State or Federal grants (eg Regional Arts WA unsuccessful)

Funding

Talison

Black Cockatoo Distillery
Ampersand

Double Barrel Entertainment
DonnyBOOKS

Boyup Brook Co-op

Nannup Shire
Bridgetown-Greenbushes Shire
Donnybrook-Balingup Shire
Boyup Brook Shire

TOTAL Income

$33,889

Expenses
$38,702

$5,000

$1,500

$2,000 (in-kind)
$1,500

$500

$800

$2,000

$2,000

$2,000

$1,500

See Page 13 for Profit and Loss Statment
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Blackwood River Film Festival

Showcasing films by Australian filmmakers, 6 Short Films, 3 Features, including the
regional premier of Pointe — Dancing on a Knife’s Edge at the Balingup & Districts
Sports (Recreation Centre) on Saturday 28 March 2026.
During BRFF 2026 there was 2 screenings at 4pm and 7pm in Balingup, Boyup
Brook and Bridgetown. Nannup had 4 screenings (over 2 days) and there was a
special day at Ampersand Winery.
Feature Films

e The Golden Spurtle

e The Fall
e Pointe: Dancing on a Knife’s Edge
Short Films

e Interview
e Set Menu
e Listen then Repeat

e Bingo

e Verge Collection

e Stranded
Prizes

Winner of the Visitor Feedback — Courney Treacher - Nannup

Ginan Kavalam Estates donated a Getaway for two People for a Friday Night stay and
gourmet Indian breakfast. This was won by Courtney Treacher from Nannup. Chosen
randomly with the App Picker Wheel.

Winner of the Jackson Drawing “Gift Pack” for Artist Feedback

Artist feedback is important and this was won by Michael Miller — Artist in Bridgetown.
Jacksons each year donate a “Gift Pack” for an artist that is part of the Art Trail. This is
selected by Artist giving their feedback at the end of the Trail through our Artist Feedback
form. This was chosen randomly with the App Picker Wheel.

Winners of the En Plein Air in Boyup Brook

This was held in Boyup Brook on the Easter Saturday. It was moved from the previous
weekend due to Cyclone Narelle that was hanging around. It was the first time this was held
and came about by the suggestion of our Committee member — Bev Bagby and the
generous donation from the Boyup Brook Co-op of total of $800 divided over the 4
categories — Watercolour, Acrylic, Pastel, Oil. Winners — Sue Franklin, Maya Sequeira and
Richard Fry.
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Marketing/Publicity

Art Trail Guide
This is the crown of the Art Trail and was beautifully designed by Rozie Johnson — graphic
designer. 6,000 copies were printed and distributed

Banners and Posters
Town Banners were erected in each town and Posters distributed and displayed in many
shops/venues.

Painting Palettes
This was an initiative by Laurie Bullied, Town Coordinator for Bridgetown. Each town had a
set of palettes to paint and display in the streets.

TV Commercial 15 sec

From 27 February through to 27 March there was a 15 second TVC shown on the free to air
TV networks in the southwest and metro. It was shown at various time slots 290 times. This
was the first time a commercial was produced and a new avenue for marketing

Facebook/Instagram

All artists from January to March had a post the BRAT Facebook and Instagram pages. This
was produced and scheduled by Claire and Rachel Connolly. This was a dedicated
undertaking by them and everyone got great exposure. Also Sponsors and workshops were
also advertised.

Press and Print
Articles and advertisement were in the local papers
e Nannup Telegraph
e Donnybrook — Preston Press
e Bridgetown
e Greenbushes-Balingup Newsletter
e Boyup Brook
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Publicity Campaign

Tracey Routledge Public Relations - TRPR

The Publicity campaign commenced in February 2026 with the development of a media release
focusing on the large number of artists and venues in the sixth annual Blackwood River Arts Trail
(BRAT), along with the Blackwood River Film Festival. It was distributed on 3 March to a vast network
of contacts at ABC Radio Perth & Southwest, Metro Community Radio, The West Australian and
Southwest media, across news, travel, arts, visual arts and film. These were consistently followed up
in the lead up to the event and during it.

The event received a feature article in the West Australian Travel Section that was syndicated in
hard copy newspapers and online throughout the Southwest — notably the Great Southern Herald
and Albany Advertiser. The Manjimup-Bridgetown Times ran several pre-event feature stories; their
support and interest were the greatest for the event yet.

Perth metro radio supported the event with interviews with Chair of Blackwood River Arts Trail Inc.
and exhibiting artist Liz Janney, on 6PR and Curtin FM. Exhibiting Artists Miranda Free was
interviewed as Artist of the Month for Regional Arts and mentioned BRAT and her involvement in it.
Mentions of the event were also received on 6IX Radio in Perth and Triple M’s Southwest Breakfast
Show. ABC Radio Southwest Mornings did a long interview with Liz Janney that covered both the
Arts Trail and Film Festival. Despite repeated attempts, ABC Radio Perth did not respond to requests
for an interview.

Online coverage was generated on Facebook Page What’s Happening in Perth and Western
Australia, that has 36,000 followers, predominantly all based in Western Australia. The Editor also
boosted post the post free of charge. BRAT was also posted in another 13 Facebook Groups in Perth
and the Southwest with over 30, 000 members. Have A Go News also posted the TV Commercial on
their page which looked brilliant. Australia’s Southwest Regional Tourism Organisation included
BRAT in their “What’s On’ social media stories in March and again at the beginning of April. It also
featured it in their Bunuru seasonal e-newsletter at the start of February, and was included in the
next one, Djeran, at the start of April.

TR PR also made advertising recommendations and facilitated introductions to Ad Sales staff at Perth
Now and The Post Newspaper. The Publicity Campaign generated 21 unique media opportunities for
BRAT 2026.
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BRAT 2026 Committee

Chair Liz Janney moved to the Nannup region three years ago and
became immersed in the Art Trail in 2023. Previously she lived n The Kimberley for the last
two decades where she operated a tourism business introducing people to the creative side
with her art tours and self-published a tourism booklet.

Deputy Chair Bev Bagby has been an exhibiting artist since 1992, first exhibiting

in QLD Arts Council Gallery in Dutton Park. Since then, she has exhibited regularly, most
recently in New Zealand in Wellington at The Academy of Fine Arts; also, in Whangarei and
Northland galleries with watercolours, pastels, oils and acrylics. A large part of Bev's practice
is teaching and since residing in Boyup Brook, she has regularly taught drawing and painting
at the Community Resource Centre.

Secretary Lyn Willett as part of the Boyup Brook Tourism Association Inc., Lyn readily

took up the chance to join the Blackwood River Arts Trail Inc. committee. Like tourism this
was a chance to promote our artists and artisans, and our wondrous district.

Lyn is an organiser and has organised The Little Art Gallery, Walk on the Wildside, a trail
around our district’s quirky collections and the Blooming Wildflower tour. While working at
the Boyup Brook CRC she co-ordinated the Boyup Brook Art Awards during the Country
Music Festival.

Treasurer/BRFF Coordinator Steve Goble is a retired electrical engineer

and now works part time as an ambulance transport officer in Manjimup. He is also a
volunteer ambulance officer in Nannup, secretary of the St John WA Nannup subcentre,
treasurer of Nannup Community Cinema Incorporated, treasurer of Blackwood River Arts
Trail Inc. and joint coordinator of the Blackwood River Film Festival with Miranda Free artist

Nannup Coordinator/BRFF coordinator Miranda Free is an Australian

artist who paints landscapes, people and still life. She originally trained in science, education
and communications before deciding to focus on her art career. She is the founding member
of the Art Trail and coordinated the Blackwood River Arts Trail (BRAT) during its initial
tenure. She returned to the committee as Nannup Town Coordinator in 2026.

Donnybrook Coordinator Claire Connolly Claire is a long-time

advocate for the arts in her community, she has played a key role in promoting creativity
through: Coordinating diverse exhibitions - Organizing and implementing community art
projects - Teaching and facilitating arts and crafts sessions - Active membership in the
Donnybrook Arts and Crafts Group and the Donnybrook Town Team - Contributing to the
Donnybrook Artisans Shop

She has gained insights over the years which will enrich the BRAT journey and help foster a
vibrant, inclusive celebration of local arts and crafts.
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Bridgetown Coordinator Laurie Bullied has a large studio/gallery on

the north bank of the Blackwood River in Bridgetown that she opens on adhoc basis. Other
than this she has exhibited occasionally at a cellar door in Margaret River and in group
exhibitions in the southwest. My one foray into commercial gallery space has been the lovely
Gallery Aura in Kojonup. Laurie has been on the committee in previous years and returned
this year to add her expertise and knowledge to the art trail.

Balingup Coordinator - Jean Stasse Jean worked for 20 years as a teacher in

schools in Busselton and Bunbury. teaching Indonesian language, Art and Social Sciences.
Other work included being Senior Project Officer for Rockingham Community Youth Support
Scheme, and before that, working as the Education Officer in Greenough Regional Prison.
She was instrumental in setting up the Balingup Art Gallery with a few local friends in 2024.

Committee Member Nikki Powell has always had a career in the Arts,

starting in graphic design before swiftly moving into Musical Theatre and then film as an
actor, writer and director. Alongside her Theatre career, Nikkki has always engaged in
making art in various forms, including costume and set design, painting, and even hair and
makeup design. Nikki has been instrumental in establishing and curating small Galleries in
Perth and Bridgetown and is now curating The Little Art Gallery in Boyup Brook.

SPONSORS AND SUPPORTERS 2026

Major Sponsor
Talison Lithium

Platinum Sponsors:
Black Cockatoo Distillery
Ampersand Estates

Double Barrel Entertainment

Silver Sponsor:
DonnyBOOKS and Gifts

Community Sponsors and Supporters:
Shire of Nannup

Shire of Bridgetown-Greenbushes

Shire of Donnybrook-Balingup

Shire of Boyup Brook

Jacksons Drawing Supplies

Revelation Perth International Film Festival

Nannup Community Cinema

Rhodes Pastoral

Boyup Brook Co-op
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Blackwood River Arts Trail Inc.

Profit and Loss
Basis: Cash

From 01/07/2025 To 30/06/2026

Account Account Code
Operating Income
BRFF Door
BRFF kiosk
Discount

General Income (grants / fundraising /
donations)

Sales (artists & advertisers)
Travel Payment
Total for Operating Income
Cost of Goods Sold
Total for Cost of Goods Sold
Gross Profit
Operating Expense
Advertising And Marketing
photography
Total for Advertising And Marketing
Blackwood River Film Festival
Business Insurance
Consultant Expense
IT and Internet Expenses
Meals and Entertainment
Membership
Office Supplies
Postage
Printing and Stationery
Prize Money

Refund

Total

1,483.75
286.00
-290.00

13,550.00

18,460.00
400.00

33,889.75

0.00

33,889.75

11,324.41
90.00
11,414.41
1,682.75
1,415.00
4,260.00
5129.90
2,588.89
40.00
7.85
15.65
8,850.55
800.00

90.00
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Account Account Code
Rent Expense
Stripe / Bank Fees and Charges
Travel Expense
Total for Operating Expense
Operating Profit
Non Operating Income
Total for Non Operating Income
Non Operating Expense
Total for Non Operating Expense

Net Profit/Loss

**Amount is displayed in your base currency AUD
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Total
196.00
356.38

1,855.23
38,702.61

-4,812.86

0.00

0.00

-4,812.86
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